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Paul A. Keller : Six Sigma Demystified, Second Edition before purchasing it in order to gage whether or not it
would be worth my time, and al praised Six Sigma Demystified, Second Edition:

8 of 8 people found the following review helpful. Six Sigma Really Demystified !By Customerl have used the First
Edition of Paul Keller's Book 'Six Sigma Demystified' for some years now to prepare students for their Green Belt
Certification Examination. | was therefore delighted when | saw that Paul had revised and updated the book now in its
Second Edition.The book isideal both for students new to Six Sigma and for the more experienced practitioners.It also
has alot to offer organisations thinking of embarking on Six Sigmafor the first time. The reason it worksin all three
cases arises from the 3 part structure of the text:Part 1 covers the important topic of ‘Preparing for Deployment' from
which organisations can learn how to deploy a Six Sigma Initative.Part 2 covers the DMAIC methodology with end of
Chapter Quizes making it ideal for students preparing for Certification Examinations particularly at Green Belt
Level.Part 3 isacomprehensive review of the Tools of Six Sigma. This section is particularly helpful for Six Sigma
Practitioners at all levels and for Black Belts preparing for Certification. This section has been significantly updated to
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include worked examples with both Minitab and Excel solutions. Good examples of this particularly for Black Belt
Students include Factorial Design and Response Surface Designs. The updated 'Final Exam' is excellent for studentsto
practice answering questions on every aspect of the subject and includes updated material using Excel solutions.The
new layout and type face make the book more readable and easy to follow for both student and teacher.All in al, this
book really does demystify Six Sigma!Well done Paul,0 of 0 people found the following review helpful. Five StarsBy
Daniel PEasy and basic explanations to hardcore statistical tools.3 of 3 people found the following review helpful.
Good for initiates in Six Sigma understandingBy George T. Chambers I111've been looking into Six Sigma on and off
for probably two years. I've not yet made a commitment to learning the tools, yet this book | purchased recently at
hopes that something that isless technical orientated will get the boat in the water and keep it there.l would say that |
so far have increased my understanding of Six Sigmaand | do credit the easy reading here in this book. | would
suggest purchasing this book if you wanted to get a step into the world of Six Sigma without the chance of feeling
overwhelmed.

Learning Six Sigma CAN be a painless process! Six Sigmais among the most effective process methods used today--
and it's also among the most baffling topics to those new to the subject. The good newsis Six SigmaDeMY STiFieD,
second edition, explainsit al in alanguage you'll understand. This easy-to-understand reference teaches the methods
of Six Sigma, explains their applications, and tests expertise--without confusing statistics and formulas. In no time,
you'll develop the skills you need to solve problems, anticipate customer needs, and meet the demands of the most
challenging markets. Filled with practical hands-on advice and essential organizational tips, Six SigmaDeMY STiFieD
provides a complete blueprint for developing strategies, plotting growth, and performing at peak efficiency for
maximum profits. This fast and easy guide offers. Proven techniques for building a solid Six Sigma infrastructure Tips
for deploying projects using DMAIC methodology Clear advice on when and how to use specific problem-solving
tools Essentia calculations and assumptions Case studies, quizzes, and afinal exam that reinforce what you've learned
Simple enough for a beginner but challenging enough for a more advanced student, Six SigmaDeMY STiFieD is your
shortcut to a solid foundation in this powerful improvement methodol ogy.



