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Perry M. Smith : Rules and Tools for Leaders (Revised)  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised Rules and Tools for Leaders (Revised): 

0 of 0 people found the following review helpful. A worthy follow-up to the original, but kee the checklists intactBy 
Lee H. ArnoldI preferred the original, called "Taking Charge: Making the Right Choices." I could not find enough 
copies for a class I'm teaching, so went with a newer book by General Smith called "Rules Tools for Leaders: A Down-
to-Earthe Guide for Effective Managing." In "Taking Charge" all the cheklists were together, in an Appendix, and 
were easy to refer to. In "Rules Tools" the checklists are scattered, in that they appear with the chapters that treat a 
sepcific subject. Other than that, this is still a book that merits a spot in a leadership library.0 of 0 people found the 

http://f3db.com/pub/links.php?id=B000R7G8MK


following review helpful. Excellent - It is exactly what the title saysBy CustomerI loved reading this book so much I 
bought a copy for each of my subordinate leaders. Perry Smith's philosophies are easy to understand, and easy to 
employ. I have quoted his book in meetings where afterward, peers have asked me for more info on the book. Buy and 
read this one!0 of 0 people found the following review helpful. Yawwwn!!!!By Matthew McLeodGood topic and 
ideas. It was a chore to read and digest. While I will most likely apply several of the ideas presented, it is in spite of 
the publication wherein they were presented. I expected a lot more.

Rules Tools for Leaders has guided hundreds of thousands of leaders, showing them the ways to create and maintain 
growth and profitability. From hiring, firing and promoting to responding to major corporate crises, from day-to-day 
encounters to long-range strategic planning, Perry covers virtually every aspect of leadership and provides the means 
to get the job donemdash;and done well.Along with a thorough understanding of group dynamics, business models, 
and ethical practices, Rules Tools for Leaders also features invaluable checklists and guidelinesmdash;providing 
everyday tools to put the tried-and-true rules into effect.
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