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Kim Scott : Radical Candor: Be a Kick-Ass Boss Without Losing Your Humanity before purchasing it in order to
gage whether or not it would be worth my time, and all praised Radical Candor: Be a Kick-Ass Boss Without Losing
Y our Humanity:

8 of 8 people found the following review helpful. Truly great readBy TimmmaaayyyAs a Googler and startup founder,
everything Kim talks about reasonates with me deeply. The approach to radical candor feedback, being truly
transparent balanced alongside caring for your team is the right modern approach to management. A great read for


http://f3db.com/pub/links.php?id=B01KTIEFEE

anyone considering starting a company or for managers everywhere.0 of 0 people found the following review helpful.
The holy grail of management booksBYy Stef LI hardly write reviews for books, but this one is worth the read. I'm only
half way through and she's brought so much clarity to my management failures and triumphs. | now understand the
things that made me fail my first time around and successful my subsequent times around. And now that | have a
framework to understand, | feel like | can build ateam that reflects accordingly.Good times. Thanks Kim. Isit too
passive aggressive for me to give my current manager a copy of this book?3 of 3 people found the following review
helpful. Great book applicable to leadership at all levelsBy A Customerlt is amazing how simple the concept is, but
how hard it isto fully grasp before finally breaking it down and doing it. | started by inviting candor and then coaching
candidly and | have already experienced a positive impact. Care personally, coach candidly, and help people be their
best.

Now aNew York Times and Wall Street Journal bestseller”| raced through Radical Candor--Itrsquo;s thrilling to learn
aframework that shows how to be both a better boss and a better colleague. Radical Candor is packed with
illuminating truths, insightful advice, and practical suggestions, all illustrated with engaging (and often funny) stories
from Kim Scottrsquo;s own experiences at places like Apple, Google, and various start-ups. Indispensable.”

mdash; Gretchen Rubin author of New Y ork Times bestseller The Happiness Project” Reading Radical Candor will help
you build, lead, and inspire teams to do the best work of their lives. Kim Scott's insights--based on her experience,
keen observational intelligence and analysis--will help you be a better leader and create a more effective organization.”
mdash; Sheryl Sandberg author of the New Y ork Times bestseller Lean In"Kim Scott has a well-earned reputation as a
kick-ass boss and a voice that CEOs take serioudly. In this remarkable book, she draws on her extensive experience to
provide clear and honest guidance on the fundamentals of leading others: how to give (and receive) feedback, how to
make smart decisions, how to keep moving forward, and much more. If you manage people--whether it be 1 person or
a 1,000--you need Radical Candor. Now." mdash;Daniel Pink author of New Y ork Times bestseller DriveFrom the
time we learn to speak, wersguo;re told that if you donrsquo;t have anything nice to say, donrsquo;t say anything at all.
When you become a manager, itrsquo;s your job to say it--and your obligation.Author Kim Scott was an executive at
Google and then at Apple, where she worked with ateam to develop aclass on how to be a good boss. She has earned
growing famein recent years with her vital new approach to effective management, Radical Candor.Radical Candor is
asimpleidea: to be agood boss, you have to Care Personally at the same time that you Challenge Directly. When you
challenge without caring itrsquo;s obnoxious aggression; when you care without challenging itrsquo;s ruinous
empathy. When you do neither itrsquo;s manipulative insincerity. This simple framework can help you build better
relationships at work, and fulfill your three key responsibilities as aleader: creating a culture of feedback (praise and
criticism), building a cohesive team, and achieving results yoursquo;re al proud of. Radical Candor offers a guide to
those bewildered or exhausted by management, written for bosses and those who manage bosses. Taken from years of
the authorrsquo;s experience, and distilled clearly giving actionable lessons to the reader; it shows managers how to be
successful while retaining their humanity, finding meaning in their job, and creating an environment where people
both love their work and their colleagues.

"Reading Radical Candor will help you build, lead, and inspire teams to do the best work of their lives. Kim Scott's
insightsbased on her experience, keen observational intelligence and analysis--will help you be a better leader and
create a more effective organization." Sheryl Sandberg, author of LEAN INAbout the AuthorKim Scott is the co-
founder and CEO of Candor, Inc. Kim has been an advisor at Dropbox, Kurbo, Qualtrics, Shyp, Twitter, and several
other tech companies. She was a member of the faculty at Apple University and before that led AdSense, Y ouTube,
and Doubleclick Online Sales and Operations at Google. Previously, Kim was the co-founder and CEO of Juice
Software, a collaboration start-up, and led business development at Delta Three and Capital Thinking. Earlier in her
career, Kim worked as a senior policy advisor at the FCC, managed a pediatric clinic in Kosovo, started a diamond
cutting factory in Moscow, and was an analyst on the Soviet Companies Fund. She is the author of three novels Virtual
Love, The Househusband, and The Measurement Problem; she and her husband Andy Scott are parents of twins and
livein the San Francisco Bay Area.



