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Sid Kemp : Project Management Demystified before purchasing it in order to gage whether or not it would be
worth my time, and all praised Project Management Demystified:

2 of 2 people found the following review helpful. Great book for learning project management techniquesBy
boca375Excellent book for anyone who isinterested in learning about the process for using project management. |
actually was required to read this for a graduate school class, but am now holding on to the book because it is so
helpful in ensuring that you are taking the proper steps on your project. It iswritten in away that is very easy to
understand and makes it an enjoyable read...not dry like some other project management books. | think this book
would be very helpful for project managers and project team members alike.1 of 1 people found the following review
helpful. An awesome referenceBy Customer! recently took a Project Management intro course and this was the
textbook that the professor used as a primary resource.l found the sections to be detailed and offered great work
examples for resolving issues and processes that are part of the project management phase.A wonderful resource for
new and intermediate project managers! 0 of O people found the following review helpful. Only Demystified that turns
out to be simplifiedBy Bernie (xyzzy)l found this animal on the discounted, discounted stack. What afind! Well | dug


http://f3db.com/pub/links.php?id=B0012OYBXK

through it and found nothing, no extraordinary insights. In fact many functions and formulas were over demystified. |
suppose thisis better than not. | can never hurt to see project management from a different view; however this should
not be the only book.

LEARN PROJECT MANAGEMENT ON TIME AND UNDER BUDGET! Project Management Demystified is
valuable for both the novice project manager and the experienced. For the novice, it is a great way to understand PM
basics in an easy-to-understand and practical way. Personalized stories demonstrate both what to do and what not to
do. Experienced project managers will find '‘gems' spread throughout the text to take away to improve their results. --
LeeKrevat, IT Director, Business Strategic Alignment, Sempra Energy (A Fortune 500 company) Mr. Kemp truly
demystifies project management, connecting the how and the why. Students and managers alike will gain both skills
and confidence. -- Malcolm Ryder, Principal and Chief Strategy Officer, Renovance, L.L.P. (An IT management
consulting firm) Written in straightforward language, Project Management Demystified will help you gain "instant
expertise" in project management -- even if you have no previous formal training in executive skills. The author, who
has trained thousands of first-time managers and team leaders, uses a host of powerful techniques to help you soak up
what you really need to know. With Project Management Demystified, you master the subject one simple step at a
time -- at your own speed. Unlike most books on project management, general principles are presented firstmdash;and
the details follow. In order to make the learning process clear, simple, and useful, Project Management Demystified
offers questions at the end of each chapter to pinpoint weaknesses, and case studies throughout the book to reinforce
the entire process of project management. This unique, self-teaching guide shows you how to:* Transform a good idea
into a smooth-flowing project* Ensure project delivery with the "Six Keysto Success'* Turn disorganized "to-do"
listsinto effective action plans* Master people-management and team-building skills* Analyze design, development,
budgeting, and scheduling* Calm the "storm period" -- the transition to production* Bring your project in on time and
under budget* Gain practical management skills you can use again and again* Build your "Project for Learning" and
use reviews to retain information* And much, much more! If you're looking for mastery of essential PM skills, let
Project Management Demystified be your shortcut!

From the Back CoverLEARN PROJECT MANAGEMENT ON TIME AND UNDER BUDGET! Project Management
Demystified is valuable for both the novice project manager and the experienced. For the novice, it is agreat way to
understand PM basics in an easy-to-understand and practical way. Personalized stories demonstrate both what to do
and what not to do. Experienced project managers will find 'gems’ spread throughout the text to take away to improve
their results. -- Lee Krevat, I T Director, Business Strategic Alignment, Sempra Energy (A Fortune 500 company) Mr.
Kemp truly demystifies project management, connecting the how and the why. Students and managers alike will gain
both skills and confidence. -- Malcolm Ryder, Principa and Chief Strategy Officer, Renovance, L.L.P. (AnIT
management consulting firm) Written in straightforward language, Project Management Demystified will help you
gain "instant expertise" in project management -- even if you have no previous formal training in executive skills. The
author, who has trained thousands of first-time managers and team leaders, uses a host of powerful techniquesto help
you soak up what you really need to know. With Project Management Demystified, you master the subject one simple
step at atime -- at your own speed. Unlike most books on project management, general principles are presented
firstand the details follow. In order to make the learning process clear, simple, and useful, Project Management
Demystified offers questions at the end of each chapter to pinpoint weaknesses, and case studies throughout the book
to reinforce the entire process of project management. This unique, self-teaching guide shows you how to: *
Transform a good idea into a smooth-flowing project * Ensure project delivery with the "Six Keysto Success' * Turn
disorganized "to-do" lists into effective action plans* Master people-management and team-building skills* Analyze
design, development, budgeting, and scheduling * Calm the "storm period” -- the transition to production * Bring your
project in on time and under budget * Gain practical management skills you can use again and again * Build your
"Project for Learning" and use reviews to retain information * And much, much more! If you're looking for mastery of
essential PM skills, let Project Management Demystified be your shortcut! About the AuthorSid Kemp, PMP, isa
certified Project Management Professional and a leading expert in project management for information technology,
with over 15 years of experience. He assists Fortune 500 companies and major governmental agenciesin the
deployment of new technology and in developing and deploying custom project management methodologies. Sid has
trained thousands of first-time managers and team leadersin PM -- in public, corporate, and government seminars. He
has over 10 years of experience as atrainer and author of training programs and manuals. Sid is the coauthor of
Budgeting for Managers (McGraw-Hill Briefcase Book Series, 2003); CDMA Capacity and Quality Optimization
(McGraw-Hill); and a number of instructional manuals and course texts.



