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Franice M. Jr. Webster : Project Management 101 According to the olde Curmudgeon before purchasing itin
order to gage whether or not it would be worth my time, and al praised Project Management 101 According to the
olde Curmudgeon:

8 of 8 people found the following review helpful. Getting Started in Project ManagementBy A Customerlf you are
new to the field of Project Management this book is very helpful. It draws upon the accepted practices of the PMBOK
(Project Management Body of Knowledge) but iswritten more for those who don't want to learn directly from atext
book style reading. The story follows a character named Sam and how he deals with hisfirst exposure to project
management. The flow of the book is very smooth asiit takes you from basically describing what a project is, through
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the skill setsrequired to be a successful PM, and finally to the development of a Work Breakdown Structures and
project planning techniques. Thisis agreat quick read for anyone interested in project management as a profession, or
who uses project management skillsin their day to day jobs but don't have any guidelines.

Writing as the 'olde curmudgeon,’ Francis M. Webster Jr. lets new project managersin on the tricks of the trade. By
following his advice, the most inexperienced novice should look good. In PM 101 According to the Olde
Curmudgeon: An Introduction to the Basic Concepts of Project Management, Webster shares his well reasoned, well-
organized observations honed over thirty years. This carefully written manual isfull of ideas, distinctions, rules,
metaphors--even commandments. PM 101 is essential for new project managers who need to come off the blocks on
the right foot fast!

"...Concise, practical summary that serves both beginners and old hands." -- Project Management Journal About the
AuthorFrancis M. Webster Jr., Ph.D., PMP, has more than 40 years of experience practicing, consulting on, and
teaching project management. Hisindustrial experience includes managing the corporate operations research unit at
Chrysler Corporation. He has served PMI in avariety of ways, including serving as editor-in-chief from 1985 until
1994. HeisaPMI Fellow and is revered as atrue PMI Historian. Longtime members of the Institute know he was also
the persona behind PM Networkrsquo;s "Olde Curmudgeon.”



