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Emily Carr : Practical Change Management for IT Projects  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised Practical Change Management for IT Projects: 

0 of 0 people found the following review helpful. Must Have for Everyone!By Faacute;bio de SallesReading this book 
was like seeing the sea for the first time: wow! There is a whole field of corporate change management, with people 
planning and rolling out a change in detail!I work with a large (+10.000 employees, US$1Billion/Year) brazillian 
federal government IT company and we do plan our rollouts (for new systems, new process, new softwares, corporate 
culture change and so on), but the book addresses it in a deeper level than we have ever done. The author writes with 
focus, with the tight and well constructed sentences only those who had done something a lot are able to use. You can 
see it is so and not a professional polished text because among the concise wording, here and there, you can spot some 
odd constructions, and sometimes the train of thought is strained a bit too long, even for the native English speaker.-= 

http://f3db.com/pub/links.php?id=B00JDHLOX8


Managing the Change without Chance =-If Change Management, the discipline of planning and conducting some 
change in an organisation, were a shrink-wrapped product, this book would be its instruction manual. It neatly explains 
what change management is and how the change eventually go around happening (or not.) She explains what are and 
and then identifies the components of a change (the ldquo;Pillars of Changerdquo;), the participants, the components 
of a change program and finally she lays out a project pattern for making the change happen in an orderly fashion. So 
there is quite a detailed work break-down, with roles, activities, milestones, deliverables, documentation (with 
templates and credible examples), control meetings. The whole shebang.Concurrently, and I believe this is what add 
most value to this book, while the author presents all the information and the method she walks the reader trough 
every piece of it by using a Case Study set at the beggining of the book. In it, Acme Corp is adopting a new buying 
system in replacement for an old one. This change must happen in every division of the company and, to makes things 
look worse, this very system holds a sizeable amount of responsability for the results of Acme. If something goes awry 
this fictional company profitability might be badly hurten.-= The Only Constant is Change =-The book is worth every 
penny. If you might be affected by change anytime, buy and read it at once. It seems Change Management is not that 
widespread discipline as is Project Management so it might be possible your company has never heard about it in that 
formal way. I am no novice on corporate life and it strucks me with some shame I have never seem it around. I am at 
ease to confess my loss at it just because the last words in the book are saved for telling you (the reader) the 
importance of the awareness of Change Management, that this awareness is key to success and how to rise it. Hence, 
to share those ideas and the book are an important exercise alongside everything else.-= The Hands Down =-I must 
admit I became an Emily Carrrsquo;s fan. I enjoyed reading the book by its sheer style, the upbeat never-surrender-
never-retreat attitude. There is some inspiring grandeur in how she poses the problem and the hardship everyone faces 
daily, and the feeling she imparts on the need for change just makes you feel good.Well, now that I said how much the 
book is worth and much I enjoyed it, I can tell what I didnrsquo;t like.-= The Caveats =-To make it sure: the book is 
good, you wonrsquo;t regret buying it. Howeverhellip;She operates the change management on some level of 
optimism. Unfortunatelly, real companies seem to be much more difficult to deal than Acme. On ocasion she sets 
some ideal situation that is simply not every time attainable. Some sort of compromise usually kicks in everything we 
do but she does not acknowledge that much (she doesnrsquo;t deny it, thoug.) For instance, on location 2187 she states 
the extreme importance of having every event you invite user to to be well planed and features a bug-free version of 
the product involved in the change. Good luck getting ithellip;She avoids dealing with all the possible variations and 
cenarios, or even with a small set of possibilities, so everything seems to be under an ldquo;ideal worldrdquo; lighting. 
Although the consideration on some variability would enrich the book, taking in consideration its lenght, the 
templates, walkthroughs, insights and tips, by not addressing this much of variability doesnrsquo;t hurt the final results 
and, after all, makes for a more readable and practical book.Another thing I can spot as some hidden hindrance to the 
newly broken Change Manager is that she makes it seem so much easy and success prone. There is nothing wrong 
here, for with some training and a bit of practicing it will probably became easier to drive a change program. The risk 
is not being aware how easy it is not. She knows how to do and have come confidence on doing it and she stress 
constantly a Change Program takes a lot of effort to turn in a success, but she writes very well and easily gets the 
reader carried away (again, nothing wrong ndash; passion is good. Just kiss with lights on, and with open 
eyes.)Finally, I couldnrsquo;t find any reference to Scrum or some Agile method. The program has a very conservative 
look of a waterfall planing. Of course if it works out good, I canrsquo;t ask for anything else. But Scrum is such a 
powerfull way of managing project that Change Management, being all about commiting changes, should be 
connected to it in some way.-= Conclusion =-As I said, this book is very good and in fact a must have: practical, 
usefull guide on how to make change happen and how to have some control on it. All in all, a good read in all the 
senses. Its only downsides are some optmism and a couple of beatifull scenarios. I also miss some relationship with 
Scrum or any Agile technique, but none of those aspects are really an issue.0 of 0 people found the following review 
helpful. Oriented on huge organisationsBy mkoChange, in every organization, is just a matter of time and itrsquo;s 
good to be prepared for it. In that respect I think it is definitely worth to read Change managament. You will, at least, 
know some factors that may influence the process. However, donrsquo;t expect to become change expert (the point 
here is that topic is huge). I think you will end up with the idea where to start rather than with ready solutions how to 
make all things work. But, this is complex topic and, for sure, itrsquo;s good to know at least the starting point. Here 
come my remarks on what can you expect from the book:- rather broad overview of the change process- book is 
focused on large organizations. If you work for one of the Top 500 companies, go ahead, read it. Contrary, If you 
donrsquo;t have ten dozen departments in your business, well, lots of topics will be out of your scope- book itself 
seems to be a lecture/train session companion rather than a self sustained material. You can get the feeling especialy in 
exercise sections where you have to do something but there is noone to judge your solutions (and I am not a fan of 
ldquo;do what you feel the best isrdquo; approach)- itrsquo;s good that book focuses on communication. This is realy 
important factor and you have to be aware of it. I know that IT people are sometimes hard to communicate with. 
Showing IT nerdes that proper talking and communicating the change can make more than implementing new, super, 
duper system is a must- communication may vary depending on levels within organization ndash; you must be aware 



of this and you can find some remarks on that- book is definitely for managers rather than engineers. If you are not 
involved into management ndash; donrsquo;t buy this one- on the other hand, if you are the one who will be involved 
into change management, consider reading this one0 of 0 people found the following review helpful. Excellent 
reference and toolbookBy Brian FoxIf yoursquo;re on a project and responsible for change management, this is the 
only book you need. Itrsquo;s an excellent bundle of everything to consider in a change program. The preface 
reminded me of an old quote from Michael Hammer, ldquo;Ignore change management at your peril!rdquo; This book 
gives a set of tangible project tasks and templates that anyone can pick up and get started with which distinguishes it 
from other books that focus more on theories and rationale behind change management practices.The sensible change 
management model of 5-Pillars puts a framework in place for a manager to use to anchor a project plan and to 
represent the change management work area within a larger program scope. If yoursquo;re a change manager the 
model is ready-made for you.Depending on the scale and scope of whatever project is being considered, this guide is 
adaptable. The chapters give a comprehensive view across all change management activities. The templates are 
complete as they cover the breadth of required activities and you can go into as much depth with each as your situation 
requires.The case study illustrations and author anecdotes from her experience make it a pleasant read and ground the 
concepts in easily understood and memorable stories. As I read the book I often felt like I was in a coaching session 
and listening to an expert guide me along.Itrsquo;s a single reference that can stand as any projectrsquo;s resource for 
a solid change management approach.

Transform your IT project and make change stick with this step-by-step guide.In todayrsquo;s fast-paced world of 
change, companies expect you to do more, with less. Drawing on over a decade of Change Management experience as 
a consultant with Fortune 500 companies including IBM and NCR, Emily Carr shares the secrets to making change 
happen smoothly.If your company is like most, the number one reason that projects have failed over the years 
donrsquo;t have to do with technology. They have to do with people. People didnrsquo;t like the new technology. 
People werenrsquo;t trained properly on the change. People hadnrsquo;t received adequate communications and 
didnrsquo;t understand the change. Sound familiar?Project teams rarely forget to work on the technology, but they 
often forget to work with the people, and no matter how amazing your new technology is, itrsquo;s useless unless 
people use it efficiently.This book will help you focus on the people.Packed with templates, checklists, and real-life 
examples, this user-friendly guide will provide you with the insights and guidance of an expert consultant, for a 
fraction of the price. Yoursquo;ll follow a clearly laid out path from Change Management novice to confident and 
prepared change manager. Yoursquo;ll be introduced to the Five Pillars of Change: Sponsorship, Stakeholder 
Management, Communication, Training, and Organization Design. You will work step-by-step through templates in 
each pillar to build and run a comprehensive Change Management plan tailor-made to your project and organization. 


