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David Kord Murray : Plan B: How to Hatch a Second Plan That's Always Better Than Your First before
purchasing it in order to gage whether or not it would be worth my time, and all praised Plan B: How to Hatch a
Second Plan That's Always Better Than Y our First:

0 of 0 people found the following review helpful. A book on creatively making business plansBy Mary Odianjol rate
this book afour because | genuinely found it educating and informative. Its focusis on incorporating strategy and
tactics to plan and run businesses while making room for unforeseen events. While the author has done this


http://f3db.com/pub/links.php?id=B004INH9TA

successfully, | have also garnered bits of background information on historical events from WWII to space
technology.This book is useful for people involved in taking decisions at all levels.0 of 0 people found the following
review helpful. Good BookBy Chris D GillelandThis is afollow-up to hisfirst book: "Borrowing Brilliances." This
book is definitely worth aread, but | would recommend reading his first book first.0 of O people found the following
review helpful. Five StarsBy Arlette ChildsGood for learning to maintain flexibility in planning and implimentation.

Why has Facebook been so limber, evolving so successfully even after a number of stumbles, while Myspace stalled
and lost ground? Why was Wal-Mart able to expand so successfully into new offerings, such as groceries, while HR
Block dramatically failed to expand into offering financial services? The answer, David Murray reveds, isthat
Facebook and Wal-Mart both started with business models that empowered them to effectively adapt their plans as
they executed them. The failure of detailed strategic plans that have taken agreat deal of time and money to develop is
one of the worst problemsin business, and itrsquo;s ever more urgent as the pace of change in business continues to
accelerate. Murray, author of the acclaimed Wall Street Journal bestseller Borrowing Brilliance, argues that valiantly
sticking to even awell-thought-out Plan A is the road to disaster. The greatest success comes to those who know how
to construct and implement an adaptive Plan A that has within it the means of evolving into a superior Plan B by
responding to problems confronted, discoveries made, changing market conditions, and the competition. Writing in a
lively, engaging voice and using a series of specific examples drawn from companiesincluding IBM, Intel, Facebook,
American Express, and Kaiser Permanente, as well as from the art of war, including the Battle of Gettysburg and the
D-Day invasion, and even from the space program, Murray presents powerful methods for constructing a plan that has
the mechanisms for adaptation built in. Drawing on a wealth of research, he explains why we are fairly good at short-
term predictions but why, in our ever more rapidly changing business world, even the best laid plans will eventually
go astray. He then introduces the best techniques for creating an optimal original plan that takes into account our
limited ability to predict, showing that vital to this processisthat it be constructed so that we are alerted in timeto
make the right changes. In a brilliant discussion of strategy and tactics, he shows that the core of this adaptability is
making sure that your strategy and tactics are well aligned with one another and that you have established the right
metrics for measuring results. He then details precisely how to adapt throughout the execution process by constantly
monitoring and assessing results, devel oping worst-case scenarios, and recognizing unanticipated opportunities. Plan
B isan essential guide to harnessing the forces of change to achieve long-lasting success despite the most vexing
challenges.



