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Steve Lentz: It Was Never About the Ketchup!: The Life and L eader ship Secretsof H. J. Heinz before
purchasing it in order to gage whether or not it would be worth my time, and all praised It Was Never About the
Ketchup!: The Life and Leadership Secrets of H. J. Heinz:

3 of 3 people found the following review helpful. A must read for insight on the successful Heinz business
philosophy!By KHI'm a small business owner and | love to read the stories and methodologies of successful business
owners. It really doesn't matter the field or the size of the business, because | feel there is something to learn from


http://f3db.com/pub/links.php?id=B00VF8EPDO

anyone successful (and many times from people who aren't successful). The book is written to discuss mainly his
philosophy of doing business and how it ties to hisreligious beliefs. It'simportant to understand the type of business
he has created and that's hands on manufacturing of food products. Some of his basic philosophies are to create the
best product you can and the product will sell itself. Another philosophy of hisisto only expand in anatural economic
way without overleveraging yourself. In other words, he began selling pickle products out of his basement, and only
when demand became so great that he outgrew the basement, did he expand to afactory. Another philosophy of his
was to hand pick your workers, treat them right, train them, and keep them. There was very little turnover with his
employees (even through the recession) and once he handpicked an employee, he trained him carefully to perform
every aspect of hisjob competently, and stuck with that employee. He aso took care of his employees by providing
them recreational facilites on site and believed that an employee should not have to worry about anything except how
to get hisjob donein the most efficient manner. In return, his employees naturally produced more and had a greater
sense of security and loyalty. Another of his philosophies was to treat all employees and people with respect and take
the time to be friendly toward everyone. They said there was rarely atime, no matter how busy he was, when passing a
child on the street, he would not take the time to speak. Another important philosophy of hiswas to know intimately
every aspect of your business or job, no matter how unimportant it may seem. He trained everyonein his factory from
the person who ran the trash compactor to the managers. He would know innately if you weren't doing your job
correctly because he knew how to do it. He would respectfully ask if there was a better way for you to go about doing
it and let you come up with the answer asif it were your idea. There was a story in the book when an employee (1
believe he was in charge of running the trash compactor) was reprimanded by his manager for not doing hisjob
correctly. He was able to say to the manager, "I am doing my job correctly. Thisis how Mr. Heinz trained me to do it".
| came away after reading this book with a better, more natural way, of doing business that has helped me keep along
term outlook on things from a human perspective and understanding that it's not just dollars and cents that make you
successful.2 of 2 people found the following review helpful. very interestingBy Harmonicathis book was written by
one of my law school professors. | never knew much about Mr. Heinz but he was an interesting individual. It was an
interesting way to teach integrity in business and in life.0 of O people found the following review helpful. Five StarsBy
Doris M. StupkaGreat!

In aworld that has become increasingly complex, complicated and impersonal, it is easy to feel that each of our
individua livesisrelatively insignificant. But nothing could be further from the truth. Every lifeis unique! Each of us
is created with the potential to make this world a better place because of our presenceinit! Thelife of H. J. Heinz can
inspire each of usto live alife that makes a difference. What makes his life so inspiring to meis hislove for the
common - the common place, the common man, today's common tasks and work. H. J. Heinz built an empire by doing
common things uncommonly well! In the process, he left his mark in thisworld and left alegacy - afortune - for
generations to come. But his focus was never on his fortune. It never was about the ketchup!
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television, broadcast and entertainment contracts. Asin-house counsel for anational cable television network, Mr.
Lentz regularly dealt with drafting and implementing the strategy for the sales of products sold through national
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law issues. 1975 - 1984 A graduate of Marshall-Wythe School of Law, College of William and Mary in Williamsburg,
Virginiaand practiced law in Williamsburg and Chesapeake, Virginia prior to his employment with International
Family Entertainment in 1984. Executive Experience 1998 - 2000 President - Middle East Television From 1998-
2000, Mr. Lentz served as President of Middle East Television, the largest superstation in the Middle East, offering



family programming to over 200 million television homesin 17 Ara countries and throughout Israel. He was
responsible for the re-launch of Middle East Television as METV, the American Family Channel to the Isragli and
Arab markets primarily in Israel. The position required serving as liaison with Prime Minister Netanyahu of Isragl,
Prince Abdallah in Jordan (now King Abdallah), with General Lahad, General of the South Lebanese Army in

L ebanon and with government officials in Cyprus. Mr. Lentz was responsible for crafting acommercial strategy to
convert METV into acommercially profitable superstation. At the same time, Mr. Lentz was responsible for selecting
the site for the relocation of the television station out of the war zone in South Lebanon. He successfully negotiated the
uplink permits for relocation of the station to Cyprus prior to the IDF withdrawal from the region in 2000. 1993 - 1997
President and CEO - FHT TV From 1993 to 1997, Mr. Lentz served as President, CEO and Chief Legal Officer for FiT
TV, (launched in 1993 as Cable Health Club). Conceived by Jake Steinfeld, Mr. Lentz was instrumental in building
FiT TV into an attractive national niche cable network. Mr. Lentz was the key managing and sales executive
responsible for building the national cable network into a $250 million asset acquired by Fox Sportsin 1997. As
president and CEO Mr. Lentz was also responsible for overseeing the drafting and negotiating of talent and production
contracts. Senior Sales and Marketing Experience 1985-1993 Senior Vice President of Worldwide Sales - International
Family Entertainment From 1985 to 1993 Mr. Lentz held several key national sales positions for International Family
Entertainment, culminating in his being selected as Senior Vice President of Worldwide Salesin 1992. IFE owned The
Family Channel basic cable network and MTM Syndication Studios in London and Los Angeles. Mr. Lentz managed
advertising sales officesin New Y ork, Chicago, Los Angeles, Detroit, London, and Hong Kong, overseeing annual
revenue in excess of $100 million. He was part of the strategic management team that lead to International Family
Entertainment completing a successful 1PO and later sale to Rupert Murdoch for $1.6 billion.



