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Sharm Manwani : IT-Enabled Business Change: Successful Management  before purchasing it in order to gage 
whether or not it would be worth my time, and all praised IT-Enabled Business Change: Successful Management: 

0 of 0 people found the following review helpful. IT-Enabled Business Change across Enterprises!By Martins 
AdegokeAs an Oracle IT professional who is interested in management IT consulting and with curent efforts towards 
gaining admission for an MBA, i think i found the "IT Enabled Business Change" book by Prof. Sharm Manwani very 
relevant. However, i have just started reading the introductory and early chapters of the book. By and large, CIOs, 
CTOs, C-level Executives, senior IT consultants, IT Enterprise Architects, senior Business Analysts and IT Project 
Managers amongst other cadre of senior IT professionals and business executives should find the book very relevant in 
the delivery of IT enabled business change or in the alignment of IT and business systems towards delivering a 

http://f3db.com/pub/links.php?id=B004G8QZVK


holistic, transformative business change across enterprises. Thank you.0 of 0 people found the following review 
helpful. SolidBy Cowboy911Looking for materials on Business Led Change and found this book and decided to give 
it a look. Its a bit dated(2008) but covers contemporary topics relevant to the Business Led Change topic I was 
researching. Included a life cycle for IT Enabled Change, Governance Impact and Outsourcing considerations.

The high-profile failure of major IT-related projects in both public and private sectors underlines the need for stringent 
change management. As businesses increasingly look to IT to enable that change, this book examines the types of 
business change processes that involve the use of IT, from the reasons organisations change the way they work, to how 
that change is managed and implemented. The intended audience includes business and IT executives, managers, 
professionals and expert users.

Our ability to successfully enable business change seems inversely proportional to what we invent. This book brings 
together common sense and best practice to help address this situation. Well worth reading, for IT professionals and 
business managers alike.--John SuffolkFrom the Inside FlapOur ability to successfully enable business change seems 
inversely proportional to what we invent. This book brings together common sense and best practice to help address 
this situation. Well worth reading, for IT professionals and business managers alike. - John Suffolk, Her Majesty's 
Government Chief Information Officer.From the Back CoverOur ability to successfully enable business change seems 
inversely proportional to what we invent. This book brings together common sense and best practice to help address 
this situation. Well worth reading, for IT professionals and business managers alike. (John Suffolk, Her Majesty's 
Government Chief Information Officer). Future-proofing your organisation in response to external challenges requires 
the ability to deliver successful business change. The high profile failure of major IT-related projects in recent times 
underlines the impact on commercial outcomes. This book explores how IT can be utilised to deliver effective change, 
providing practical guidance on the entire process, from identification and sponsorship to implementation and benefits 
review. Key areas covered include: Strategic alignment and execution of change The IT-enabled business change 
lifecycle Integrated approach to change Skills and techniques needed at each stage Key business and IT roles Dr 
Sharm Manwani obtained his MBA and Doctorate at Henley Business School, where he now lectures and directs 
programmes in IT-enabled business change. Previously, he was the European CIO at two leading multinationals, 
directing large-scale international IT-enabled change programmes, supporting mergers, business process redesign and 
organisation restructuring. 


