[Free] Executive Teams (J-B US non-Franchise Leadership)

Executive Teams (J-B US non-Franchise L eader ship)

David A. Nadler, Janet L. Spencer
DOC | *audiobook | ebooks | Download PDF | ePub

Teams

DAVID A. NADLER

JANET L. SPENCER

AND ASSOCIATES

S
—
=
S
=

& Download
#2333616 in eBooks 2008-03-11 2008-03-11File Name: BOOOW3WJHC | File size: 48.Mb

David A. Nadler, Janet L. Spencer : Executive Teams (J-B US non-Franchise L eader ship) before purchasing it
in order to gage whether or not it would be worth my time, and all praised Executive Teams (J-B US non-Franchise
L eadership):

0 of 0 people found the following review helpful. A real classic for practicioners and for professionals interested in the
topic of building senior teamsBy LUIS A JIMENEZEasy to read, tight theoretical framework and useful tips for
organizations large and small. In the world of business, this book will endure.6 of 8 people found the following review
helpful. An excellent and insightful collection of essays.By A CustomerAn excellent collection of essays that
examines the reasons for and dynamics of executive teams. Explores the organization, chemistry and purposes of the


http://f3db.com/pub/links.php?id=B000W3WJHC

team. Some topicsinclude: the jobs of the CEO and COO; governance, importance of trust, conflict resolution,
feedback, developing strategy, and leading strategic change teams. The essays in this work make many important
observations. Of added value are effective summary tables.

Facing an explosion of workplace complexity, many executives choose a team-supported approach to organizational
leadership over more traditional |eadership models. Executive Teams provides both CEOs and senior team members
themselves with an unprecedented set of insights and strategies they can use to build and maintain teams that live up to
their full potential. Team members get ideas for: ** Implementing strategy ** L eading transformations ** Changing
organizational culture. . . and much more! " | strongly recommend [this book] to all those in charge of, on, or involved
with executive teams."--Paul Allaire, chairman and CEO, Xerox Corporation Real-world case studies at Xerox,
Corning, ATT and other top companies to demonstrate exactly what executive teams are all about and detail the
proficiencies CEOs must master to ensure their success. The range and depth of professional experience brought to
Executive Teams makes it the most comprehensive, practically conceived work on the subject ever written.

"This book provides timely insight into the world of executive teams from those who have extensive experience with
these select groups and know how they really work. Delta provides a tremendous value to those in charge of
organizational leadership by sharing the lessons they have learned in a powerful way." -Paul Allaire, chairman and
CEOQO, Xerox Corporation "When David Nadler observes that 'leadership is becoming ateam sport,’ he's exactly right.
A CEO's most important priorities include selecting the right senior team and then providing the leadership to ensure
each member a crisp understanding of roles and goals. No set of issuesis more critical to success in today's
environment. Nadler, Spencer, and their colleagues offer a unique set of insights and perspectives on these issues from
their personal experience." -Randy Tobias, chairman and CEO, Eli Lilly Company "In our American culture (read
‘individualism’), the most difficult group to coalesce into ateam is the top group. Issues of power, control, status, and
competition abound. This book provides highly useful answers and practical help for dealing with those tough issues
and for building and maintaining executive teams." -W. Warner Burke, professor of psychology and education and
chair, Department of Organization Leadership, Columbia University "If you ever had any doubts that a strong
executive team is better equipped to lead in today's corporate environment than just one person, this book will quell
those doubts3/4completely. The Delta Consulting Group has undertaken and succeeded in generating more major and
significant organizational change projects than any consulting group of which I'm aware. Executive Teamsis amust-
read for every change agent. That means everybody." -Warren Bennis, Distinguished Professor of Business
Administration, University of Southern CaliforniaFrom the Inside FlapFor some time now, the business world has
witnessed the emergence of the executive team as a defining force in modern corporate governance. Indeed, as the
challenges of corporate stewardship become increasingly diverse and complex, more and more CEOs are opting for
the advantages a team-supported approach to organizational |eadership holds over more traditional models. But what
many CEQOs and even team members themselves may not realize is that the effectiveness of executive teams hinges on
asolid understanding of what they are and of what it takes to lead them. Based on the collective experience of the
renowned Delta Consulting Group--experience spanning some fifteen years--Executive Teamsis a powerful resource
change agents can use to create and maintain senior teams that work. It draws upon change initiatives undertaken at
Xerox, Corning, Lucent Technologies, Chase Manhattan Bank and other firms to demonstrate exactly what executive
teams are al about and detail the proficiencies CEOs must master to ensure their success. Moreover, Executive Teams
explores the elusive dynamics at play within these groups that, if not properly addressed, can seriously jeopardize a
company's well-being. In addition to the broad conceptual framework it provides, Executive Teams offers awealth of
practice-driven insights and concrete suggestions for applying the knowledge its authors gained through their work
with more than 130 top organizations. CEOs will discover answersto such critical questions as "What strategies have
other CEOs employed to skillfully lead their teams?' and "How should individual roles, responsibilities, and reporting
relationships be defined?' Team members will come away with specific ideas for implementing strategy, leading
transformations, changing organizational culture, and achieving other directives within their spheres of influence. In
short, the range and depth of professional experience brought to Executive Teams makes it the most comprehensiFrom
the Back CoverFor some time now, the business world has witnessed the emergence of the executive team asa
defining force in modern corporate governance. Indeed, as the challenges of corporate stewardship become
increasingly diverse and complex, more and more CEOs are opting for the advantages a team-supported approach to
organizational leadership holds over more traditional models. But what many CEOs and even team members
themselves may not realize is that the effectiveness of executive teams hinges on a solid understanding of what they
are and of what it takes to lead them. x09Based on the collective experience of the renowned Delta Consulting Group--
experience spanning some fifteen years--Executive Teams is a powerful resource change agents can use to create and
maintain senior teams that work. It draws upon change initiatives undertaken at Xerox, Corning, Lucent Technologies,
Chase Manhattan Bank and other firms to demonstrate exactly what executive teams are all about and detail the
proficiencies CEOs must master to ensure their success. Moreover, Executive Teams explores the elusive dynamics at



play within these groups that, if not properly addressed, can seriously jeopardize a company's well-being. x09In
addition to the broad conceptual framework it provides, Executive Teams offers awealth of practice-driven insights
and concrete suggestions for applying the knowledge its authors gained through their work with more than 130 top
organizations. CEOs will discover answers to such critical questions as "What strategies have other CEOs employed to
skillfully lead their teams?' and "How should individual roles, responsibilities, and reporting relationships be
defined?' Team members will come away with specific ideas for implementing strategy, leading transformations,
changing organizational culture, and achieving other directives within their spheres of influence. x09In short, the range
and depth of professional experience brought to Executive Teams makes it the most comprehensive, practically
conceived work on the subject ever written. It's one reference CEOs, team members, and anyone else concerned with
the establishment and ongoing success of executive teams will want to keep readily at hand.



