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Pedro Gairifo Santos: European Foundersat Work before purchasing it in order to gage whether or not it would
be worth my time, and all praised European Founders at Work:

3 of 3 people found the following review helpful. The perfect complement to Founder at Work (even if you are not
European)By Herve LebretEuropean Founders at Work is avery interesting book. It is the perfect complement to
Founders at Work, particularly for the European dimension. One comment though, | noticed 8 UK projects out of a
little more than 20 and these 20 are mostly Software or Internet. More diversity may have been great. This being said,
the lessons are great! Here are some... (and you will learn much more by reading the book entirely!)About the US
Market (for Europeans)”| think that Europe has alot of credibility in certain sectors, particularly media and the
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creative industry, but | think that in technology, generally, most of the world's biggest companies were founded in the
US and, therefore, the expectation in the US market isthat in technology, they are going to be talking and buying from
US companies. [...] it'simportant to become a US team in the US market. [...] | think you need to be prepared to make
apretty big investment in the US and you need to be prepared to build up the business for several years," Jos White -
Messagel abs'l would say that the I T sector, and especially enterprise software, is extremely global but remains
dominated by US companies. There are very, very few examples of European I T and software companies that have
managed to go global. | believe, the only way to make that happen isto go global very, very quickly, aswe did from
the outset." Bernard Liautaud - Business Objects'In my experience, if you come from a smaller European market, like
Hungary or Sweden, you tend to think that it's a nice next step to go to UK or Germany. Theissueisthat if you
become successful there, it is still only a sixth of that of the US market. So, if you get a US competitor, you
immediately become aregional player instead of a global player. So, very early on, | said we shouldn't even be
thinking about opening up offices in Frankfurt or in London because the way to make it globally was to first prove that
we can make it on the world's biggest market, which is the US. That's going to be the truth at least for the next ten to
fifteen years." Peter Arvai - Prezi"l think the reality isthat it's not about Europe vs. Silicon Valey. The best
entrepreneurs in Europe understand Silicon Valley very well. They have spent time in Silicon Valley and devel oped
relationshipsin Silicon Valley. Take all of that and all of the value that comes from that because you're afool if you
think that Silicon Valley isn't the most sophisticated, vibrant place for technology start-ups on the planet. It probably
will continue to be so for the next twenty-five to fifty years because of the network. And the ecosystem is so profound
there and keeps on getting stronger with Zynga, with Twitter, with Facebook, etc. | think any European entrepreneur
or any entrepreneur in this space that doesn't want to spend time or learn from Silicon Valley isfoolish. But | think
there'salot of things that you can learn and be aware of as an entrepreneur if you're not in Silicon Valley, that you can
use to your advantage." Saul Klein - LoveFilmAbout success and failure" Any successful entrepreneur knows that it
was a combination of skill and attitude, with luck, that really leads to success. And there are very fine lines between
success and failure" Jos White - Messagelabs'| |earned that the game is never over: you should never give up,
stubbornness is somehow a requirement to lead a company to success, and the road to successisinevitably paved with
failures. When things start to go wrong, the worst thing to do is panic and change everything." Olivier Poitrey -
DailyMotion"l think as an entrepreneur you fail al the time. Y ou've got failure built into your business. Right? So you
don't really keep track of failure. Y ou never really fail. | think that's essential when you're an entrepreneur, that you're
not afraid of failure. Y ou embrace failure. Y our whole business is based on trying out stuff, being ready for stuff to fail
and just taking the next step as soon asyou fail." Boris Veldhuijzen van Zanten - The Next WebAbout ambition"Come
up with an ideawhich isimpossible then try to find somebody who can make it un-impossible and then do deals which
have never been done before." from the Shazam founders'[A new trend is] Y ou definitely see entrepreneurs being
extremely ambitious." Reshma Sohoni - Seedcamp”| guess one advice isit's more exciting if you feel like you're
changing the world in a positive and innovative way. So we'd love to see more of those out of Europe.”" Brent
Hoberman - lastminute.com”But it is probably harder in Europe in that it innovates less, because you have less-crazy
investors financing crazy entrepreneurs. [Advice:] One, international. Two, innovation and no copycat. And then,
three, big ambition." Loic Le Meur - Le WebAbout the team"There are very few founders that stay with their
businesses beyond five years and quite often, in my opinion, it's because they didn't manage to surround themselves
with the right team." Bernard Liautaud - Business Objects'But also obviously you hire people that are better than you"
lan Dodsworth - TweetDeck"| also learned how hiring the right people from the start is key: the very first people to
join will shape the company's personality. And finding talented people you are pleased to work with is very important
to generate emulation from new hires. Olivier Poitrey - DailyMotion"A common mistake is building the team. If
they're quite scared to part with something ... Like when they're quite scared to part with equity or bringing on
mentors. "Do you want to be abig fish in asmall pond or abig fish in abig pond?' They're too closed with their
equity and they try to do everything." Reshma Sohoni - Seedcamp”Another common mistake is like a clicheacute;
now, but it'sjust the classic: "I'll just build another feature and I'll focus on my product.” Alex Farcet -
StartupbootcampAbout entrepreneurship” The main adviceisjust start. Many people have hundreds of ideas, but they
never really start their own project. And if you fail, start again. Entrepreneurship is, in my point of view, the best and
the only way to personal development" Lars Hinrichs - Xing"There are alot of moments like that where you don't
know what you're doing, but this was the whole point." Giacomo Peldi Guilizzoni - Balsamiq" "Doit." It's the best
decision I've ever done in my wholelife. [...] And | was studying engineering aswell, and | had one hundred
classmates. And | know that almost zero of them actually went on to start a company, which iskind of crazy because |
know alot of them have good ideas. But none of them quite felt that they were able to pull it off." Eric Wahlforss -
Soundcloud"| have been lucky enough to be born with optimism." Richard Moss - moo.com"Hang in there. Don't give
up. | heard that most start-ups fail because the founders stop working on them." Richard Jones - last.fm"| would be
realistic and | would say, "L ook, if you think you are the lucky sperm that's going to get the ovule, go ahead and start
the business." It's a very difficult thing to do with a very high probability of failure. But it is essential for society and
even those who try and fail are also helping society. So | encourage people to try, but at the same time warning them



how difficult it is. | am tenacious and | am sometimes lucky and I'm good at spotting trends. But | was also lucky.
Most people who try businesses fail. That's the truth and people should be warned about that." Martin Varsavsky -
FONAs a conclusion let me quote Saul Kleinin hisforeword... "Right now, Silicon Valley is peerless at both
supporting innovation and creating serious scale. There's been no master plan, but the 60-year interplay of government
as an early catalyst; academia and established companies as early customers and sources of talent; and of course,
investors willing to take risks and along term view, have given entrepreneurs fertile ground to sow seeds and try to
grow monsters with dragon's teeth ready to conquer the world.Y ou need every element of this ecosystem working
perfectly to create monsters. Thisis serious progress. But the straight facts are that while we are unquestionably
masters of invention in Europe, we don't yet have the ecosystem-- or perhaps the attitude. [...] For me, the big question
isif we are truly ableto do this."Post Scriptum: | am not finished yet. Ilya Segalovich, Yandex foudner and CTO says
something great about sales: "I think one of them is when you create a software product, you have to learn how to sell
it, you have to learn how to make it a product. It'savery basic skill. | think every engineer hasto try that at least once,
to sell the software he created, regardless of how bad it is. No matter how unpolished your product is, you have to try
to explain why it is good for someone else."

In European Founders at Work, several of the top European startup founders and venture capitalists are interviewed to
explain their respective paths to building a successful company. It takes a similar approach to Venture Capitalists at
Work and other books in Apress elite At Work series but with afocus on the differences between building a
successful company in Europe versus the U.S. These insightful interviews are presented in away that will help readers
understand the founders local or a global views, how they competed on the global scale, if and how they got funding
and their main challenges and opportunities. The companies chosen to be interviewed are amix of unique worldwide
ventures. European-only ventures and even afew copycats of already-proven concepts. As such, it provides a balanced
view on the European scene. This mix also includes companies that started in Europe and moved to the U.S,,
companies who went IPO in their country of origin, companies with European venture capital backing, and companies
that bootstrapped their way to success. Foreword by Saul Klein, Founder of LOVEFLM and The Accelerator Group.
Other books in the Apress At Work Series: Coders at Work, Seibel, 978-1-4302-1948-4 Venture Capitalists at Work,
Shah Shah, 978-1-4302-3837-9 ClIOs at Work, Y ourdon, 978-1-4302-3554-5 CTOs at Work, Donaldson, Seigel,
Donaldson, 978-1-4302-3593-4 Founders at Work, Livingston, 978-1-4302-1078-8 Women Leaders at Work,
Ghaffari, 978-1-4302-3729-7 Advertisers at Work, Tuten, 978-1-4302-3828-7 Gamers at Work, Ramsay. 978-1-4302-
3351-0 What yoursguo;ll learn Learn from the experiences of successful startups and Europe's leading venture
capitalists Learn how to succeed in building an European-based venture based venture Gain an understanding of
European entrepreneurs world views The main differences in mentality, difficulties and opportunities between the
U.S. and Europe in starting and running an organization Regional differences and strategies that come from the unique
European business climate Who this book is for Startup enthusiasts, from potential founders to experienced
entrepreneurs and investors People interested in the thoughts of |eaders who have succeeded in creating successful
companies and how they did it Managers who might be interested in opening European markets or expanding their
company in these markets

About the AuthorPedro Santos is the CEO and co-founder of All-desk.com, a startup that provides a marketplace for
professionals who wish to share and book temporary workspaces. Heis al'so a director at Beta-i, an NGO whose
mission it is to promote entrepreneurship and innovation. Santos has extensive experience in the consulting, financial
services, telecom, Internet, and mobile marketing industries and has worked on international projects for awide range
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