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Larissa Golden Brown, Martin John Brown : Demystifying Grant Seeking: What You Really Need to Do to Get
Grants before purchasing it in order to gage whether or not it would be worth my time, and all praised Demystifying
Grant Seeking: What Y ou Really Need to Do to Get Grants:

0 of 0 people found the following review helpful. Four StarsBy steven burgessGreat buyO of 0 people found the
following review helpful. Five StarsBy MARY great price and timing for school 10 of 10 people found the following
review helpful. An awesome tool for grant writersBy Amy Petersonl have an advanced degree in nonprofit
management and several years of experience in grant writing. Thisis the book that is an invaluable tool to me even
thisfar into my efforts. | seeit asindispensable for abeginner. An essential classic for anyone taking on the
formidable task of grant writing.

Demystifying Grantseeking is an inspirational and instructional guide to grantseeking. The authors--successful
grantseekersin their own right--show you how to overcome the common fears fundraisers often experience and offer
sound, practical advice to successful grantseeking. The book provides you with a systematic and logical way of
searching for grants, and helps to identify which foundations to approach so fundraisers don't waste time on dead-end
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proposals.

What do you really need to do to get grants? Get thee a system! Not just any system; this one. Proposal writingisa
science and art. The art part iswriting; the science part is research, strategy, observation, and painstaking work.
Demystifying Grant Seeking is about the painstaking part, but the authors skillfully render the componentsin
manageabl e, sustainable portions, palatable for the busiest of non-profit professionals. Larissa Golden Brown and John
Martin Brown walk you through a grant-seeking system that works. The Browns' plan isfor: the newcomer who must
be led into the process; the experienced proposal writer who needs to keep track of al the office's activities; and
anyone who wishes to streamline operations while improving quality and consistency. Don't think thisis just about
how to get to funders. Thisis about how to collect information, manage it and other materials, and promote
communication habits to create a winning grants office. The authors describe the grant-seeking cycle in five parts: 1)
learn - about your organization, your community and your potential funders; 2) match - your needs with the funder's
interests and performance; 3) invite - the funder, through the proposal, to invest in the organization and the
community; 4) follow up - on the program and the partnership; and 5) evaluate - the grant-seeking process to fine tune
it before renewing the cycle. They take the time to dispel many grant world myths, including "All you need is one well-
written grant proposal” and "Y ou need to 'know someone' to get a grant." They even point out the basic necessities for
operating a grant-seeking office -- mercifully low-tech and manageable. Quickly, though, they get to pre-writing part
of the process. Proposal writers know that much time is spent learning about the organization, its programs and plans,
sometimes devel oping programs or shaping them to enhance their appeal to funders, and collecting information and
support materials to satisfy the donor and dramatize the project. The Browns emphasis on what they could call the
"discovery phase" isvery well placed. Their checklist of questions for interviewing the CEO, the program director,
and staff assures solid internal research. The answers to those questions become the backbone of the finished proposal.
Chapters on collecting, developing and refreshing support materials, and program, donor, and grants management files
have excellent ideas for simplifying work and improving the delivery of quality of information. The authors
recommendations on managing information in the office are surprisingly simple. Cultivate their habits of keeping only
what isimportant, and completing related tasks together (filling a"to read” file or saving leads for a morning of
electronic research) to maximize efficiency. These systems definitely work. My office has aready adopted their
deadline cards, organizational resume, and the filing and record keeping ideas. Check the back of the book for sample
forms and an application. The section on maintaining relationships with funders may be a bit too subtle for some
newcomers, so let me emphasize the importance of disciplined relationship management. Thisis the beginning of a
long-term partnership with the donor: attend to it if you hope it will flourish. So use their "follow-up form™ and funder
communication ideas to guide you. It isfar easier to keep afunder than to get afunder. How about sustaining
momentum in a busy office? The authors wisely recommend annual reviews of grant-seeking efforts and staff summits
that prioritize projects and define staff responsibilitiesin proposal preparation. Never underestimate the importance of
non-development staff in an organization. Their ideas, information, and support are critical for success. A little internal
public relations through periodic review meetings and regular, but brief, reports to staff will foster ateam atmosphere
that helps get good work done for everyone. Demystifying Grant Seeking is a very fine combination of Larissa Golden
Brown's fundraising successes and Martin John Brown's writing abilities (they probably share those, t00). Itisa
generous gift to those who work so hard on behalf of good causes. Read it and keep it. ( by Sarah S. Brophy) "At last!
A practical, hands-onmdash; and most importantly, realisticmdash; guide to the entire grantsmanship process. Unlike
so many how-to guidebooks which promise what they cannot deliver, while propagating the myth that successful
grants require nothing more than a ‘winning proposal’, Demystifying Grant Seeking correctly places the proposal in its
proper context alongside the 'other 90 percent of the process' that funders truly consider. As aformer foundation
program officer, | heartily recommend Demystifying Grant Seeking!" mdash;Marilyn L. Gross, president, Educational
Funding Strategies, Ltd., and publisher, THE INTERNET INSIDERmdash; for Grantseekers FundraisersFrom the
Inside FlapDEMY STIFYING GRANT SEEKING For weeks you have put your energy into writing a grant proposal .
When it isfinally finished, the proposal seems to be everything you had hoped formdash;eloquently written and well-
crafted. You put it in the mail and hope for the best. But the "perfect” grant fails to get funded. What went wrong?
Demystifying Grant Seeking shows you what to do to get the grants your organization needs. Many books help you
write grants. Thisinspirational and instructional guide takes you beyond crafting proposals to offer practical advice on
building an effective grant-seeking process. It reveals a new path to success that begins by dis-pelling the myths and
fearsthat get in the way of effective grant seeking. Demystifying Grant Seeking clearly defines the principles that
underpin a successful grant-seeking process and outlines a five-step system that will enhance grant-seeking efforts for
both fundraising novices and seasoned professionals. Demystifying Grant Seeking presents a proven framework that
will give you the tools you need to: Discover the authentic needs of your community and what makes your
organization's work meaningful and important Create fool proof materials that will become the base of all future grant
proposals Determine how to make your formal requests for funds Manage the rel ationships that could help or hinder
your proposals Organize your follow-up process and make it productive Analyze your experience to determine how



your next project can be improved Appraise your next opportunities and upcoming deadlines Create an effective
system for the next grant-seeking cycle This nuts-and-bolts book covers all the details of effective grant seeking and
includes alist of the materials needed to set up an office that is geared for grant-writing success. The book isfilled
with exercises that will help you learn anew way of operating so you can seek grants with efficiency and integrity.



