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Alzira Salama: Creating and Re-Creating Cor por ate Entrepreneurial Culture before purchasing it in order to

gage whether or not it would be worth my time, and all praised Creating and Re-Creating Corporate Entrepreneurial
Culture:

Entrepreneurship is often considered only in the context of new venture creation, small business issues, and the
profiles and personalities of individual entrepreneurs. The emphasisin Creating and Re-Creating Corporate
Entrepreneurial Cultureis very much on the ‘corporate’, it focuses on the creation and maintenance of an
entrepreneurial management culture that accel erates growth and enhances effectiveness and competitivenessin large
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organizations. Alzira Salama explains what constitutes entrepreneurial behaviour, how it is facilitated by
organizational culture and why entrepreneurial corporate culture is fundamental to business success. She takes you
through ways of identifying prevailing cultures and explains how cultures are reinforced or changed. Drawing on
exemplary case studies from around the world, she tells the stories both of successful and unsuccessful interventions
made in response to the need to move on from bureaucratic or authoritarian cultures. These include specific instances
where the context has been privatization, merger and acquisition, transition in the wider economy, or a combination of
any of these circumstances. This enlightening book will help managers and consultants, business educators, higher
level students and those on executive programmes to understand the nature of an organization's culture, why itisasit
is, whether it needs to change, and how it might be changed. Alzira Salama offers real world examples of how to
create or re-create an entrepreneurial culture together with tools that will enable corporations to achieve it.

"Those who are looking for a clear presentation of corporate culture change with up to date, real life examples - both
successful and less successful - will find this book very informative and extremely useful. Those involved in teaching
such courses will find the case studies invaluable as afocus for evaluation and discussion. Those who are tasked with
organising and supporting any form of cultural change - HR professionals, consultants, managers - should read this
book before beginning any such initiative. If none of these apply then the book is still a good read. Entrepreneurial
behaviour and corporate culture directly affects us all - as anyone who has ever had to deal with any of the
organisations cited in the case studies will testify'. --Dr Mike Kearsley'In the days of global rebalancing when
emerging market economies contribute more economic growth than the devel oped ones, the need for innovation and
entrepreneurship among established businessesis ever-increasing. This book provides very useful cases of
entrepreneurial behaviour and practices, emphasising the importance of corporate culture, with insights which can well
serve as recipes for success for many corporate executives.' --Y ury Bikbaev, Director, L SE Executive Education,
London School of EconomicsAbout the AuthorDr Alzira Salamais a management consultant and a senior lecturer at
the London campus of the European School of Economics (ESE), where she was Academic Director for four years.
She has a PhD in Organizational Behaviour from Lancaster University. Before embarking on academic life Alzira
Salama worked for ten years as Management Devel opment Manager for Verolme do Brazil, alarge Dutch shipyard,
and as an Executive Education specialist at Xerox Corporation. This experience has been fundamental for her
understanding of human behaviour issues at the work place. Alzira Salamalectured at Cranfield School of
Management. She was a visiting researcher and lecturer at the European Business School (EBS), London and at the
London School of Economics (LSE). She has been involved in action research projects, delivered many conference
papers and is widely published, winning awards in the process. Her earlier book is entitled Privatization: Implications
for Corporate Culture Change.



